Supporting Employer Engagement Phone Activities

(Support the calls that create opportunities)
Half-day online briefing for Team Leaders and Managers

Course overview

This bitesize half-day online session is designed
specifically for team leaders and managers who are
responsible for supporting staff making outgoing
Employer Engagement phone calls to identify job
and training opportunities.

While you may not be making the calls yourself,
your role in coaching, guiding, and motivating
your team is critical. This bitesize session will
give you the tools, language, and structure to
confidently support staff tasked with phone-
based Employer Engagement.

The session is a head-start, not a full skills
programme, and is ideal for organisations without
internal call expertise or where Employer Engagement
by phone is still developing or not being undertaken

consistently. You'll leave with practical strategies, clear
frameworks, and a better understanding of how to lead and support these activities effectively.

What you’ll learn
1. The value of STRUCTURE.
How the I.E.N.G.A.G.E framework builds confidence, clarity, and consistency in calls.

2. Getting through to the right people.
Tips and strategies to help your team reach decision-makers and bypass common
blockers.

3. The Do’s and Don‘ts of giving feedback on Employer Engagement calls.
How to give constructive feedback that encourages progress and builds confidence.

4. Coaching on calls and why it matters.
Understand the difference between managing and coaching, and how to help your team
grow without taking over.

5. Four things to avoid when doing internal Employer Engagement phone sessions.
Common mistakes that can undermine buy-in, and what to do instead to
build the right culture.
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Who this training is for?
This session is ideal for:
¢ Team leaders and managers new to supporting Employer Engagement phone activity.
¢ Individuals without formal training in how Employer Engagement calls should be
structured.
e Managers who need more confidence giving feedback or running internal phone sessions.
e Those responsible for motivating others to make Employer Engagement calls, without
being expected to do it themselves.
e Individuals working on employability and skills initiatives where Employer Engagement
phone skills are key to helping people into work or training.

Session details

e Duration: 9.30am - 1.00pm — with a short break.

e Delivery method: Online via Zoom.

o Fee: £225.00 + VAT.
Includes all supporting materials, access to the onboarding platform, and a certificate of
completion. Also includes 60 days of post-course email support with the trainer for any
follow-up questions or clarification.

¢ Payment terms: Required in advance.

Pre-course requirement
e Before attending, you'll be asked to complete a short pre-course questionnaire. This
helps the trainer understand your role and current challenges, so the session can be
tailored to your needs. The questionnaire will be sent with your joining instructions.
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Who is your Trainer?

Audrey Bodman has been delivering Employer Engagement-
specific training for over 30 years, working with organisations
across the employability, education, and commercial sectors.

She specialises in helping teams develop practical, phone-

based approaches to employer engagement and is known

for her straight-talking, hands-on style. Audrey focuses on

what works in real conversations with employers,

particularly when staff are new to the sector or making
outgoing calls and lack confidence.

Her past and present clients include Ingeus, Serco, London
Central Forward, The Growth Company, Unity Works, the Down
Syndrome Association, Jobs 22, Richmond Fellowship, Shaw Trust, and Salford Works, as
well as local authorities such as Tower Hamlets, Hampshire, Stoke City and North
Northamptonshire. She has delivered training across NHS Trusts, and in both higher and
further education settings

Feel free to visit her Linkedin profile to learn more about her work and client feedback.

Up & coming dates
e Wednesday 25 February 2026
e Thursday 12 March 2026
e Thursday 16 April 2026

How to book

e Toreserve your place, email audrey@outshinegroup.co.uk with your preferred course
date and number of attendees. You'll receive a confirmation, subject to availability.
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https://www.linkedin.com/in/audreybodman

